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We Will Facilitate You to
Do Business, Minister
Kasaija Tells Taxpayers

Securing Trade in the Northern Emerging Threats of FinTechs to
Corridor Through the Gulu Revenue Mohilization in Uganda

Logistics HUb Uganda's fintech sector has seen an explosive rise over the past few

N ears, as evidenced by the disruptions it has caused to the traditional
Uganda's trade facilitation efforts were recently boost- 14 v .

ed with the handing over of Gulu Logistics Hub to the
Uganda Revenue Authority by the Uganda Railway

Corporation (URC). ... Continue to page 22

banking systems. Continue to page 34




FOREWORD FROM THE

COMMISSIONER GENERAL

It is with great optimism that | share with you the
progress we have made in the past few years.
Our national revenue has steadily grown, reach-
ing 14% of our GDP, up from 12%. While this is a
positive indicator of our economic direction, we
must acknowledge that much work remains to
e done to meet the needs of our country and
fulfill our national obligations.

For a nation to truly develop, it is critical that we
collect at least 20% of GDP in revenue. The East
African average stands at 16%, and while we
have made commendable strides, there is still a
long road ahead. However, | firmly believe that
together, we can achieve this godl.

| am deeply grateful to the hardworking men and
women across the nation who have contributed
to our success. As of now, we have achieved a
surplus of T trillion shillings in the first five months
of this financial year. Our target for the year is 32
trillion shillings, and we are confident that we will
surpass this goal.

Our mission is clear: to collect sufficient revenue
to ensure the government can provide vital so-
cial services to all Ugandans. To accomplish this,
we are embracing innovation. We have intro-
duced a range of initiatives such as the welb-
based pre-filed return, the Electronic Receipting
and Invoicing System (EFRIS), Digital Tax Stamjp-
ing (DTS) for manufacturers, and an enhanced
Customer Relationship Management  system.
We are also strengthening our operations at
the borders through Non-Intrusive Inspection
(NIl) scanners, and implementing new solutions
like the Bond Warehouse Management Sys-
tem, Rental Tax Income Management, and a
Call Centre that offers multi-channel support for
taxpayers.

We are focused on closing revenue leakag-

es through advanced technologies, intelli-
gence-driven operations, and an expanded
presence across the country. Most importantly,
we are committed to empowering our taxpay-
ers with the information they need to ensure vol-
untary compliance.

In addition to these innovations, we are ded-
icated to tackling corruption within the system.
Through our Integrity Complicnce and Ethics
Division, we have dismissed over 144 staff mem-
bers over the past four years following thorough
investigations. We are committed to a zero-tol-
erance policy toward corruption and encourage
everyone to report unethical practices. It is cru-
cial that we, as a nation, stand united against
corruption and foster a culture of transparency
and integrity.

Furthermore, we are enhancing tox education
nationwide by establishing tax education of-
fices in all regions, expanding the tax academy
to build the capacity of our staff, and launch-
iIng media campaigns in partnership with Vision
Group to encourage public engagement.

| encourage you, our readers, to fulfill your re-
sponsibilities as citizens. Together, we can ensure
the prosperity and economic independence of
our beloved nation.

As we strive towards greater achievements, let
us be reminded of this verse from the Bible:
“Commit to the Lord whatever you do, and he will
establish your plans.” — Proverbs 16:3

Together, in faith and unity, we can make a dif-
ference.

Qo/wv /4/ o@i ngmzxwu,

Commissioner General




ROBERT KALUMBA

AG. ASSISTANT COMMISSIONER,
PUBLIC & CORPORATE AFFAIRS, URA

Fellow Citizens,

It is with great pleasure that we present to you

this year's edition of the URA Newsletter, offering
a detailed insight into the work that the Uganda
Revenue Authority (URA) continues to do in fos-
tering community and national development. As
we draw closer to the end of the first half of the
Fiscal Year 2024/25, it is an opportune moment
for us to reflect on the progress we've made as
a nation and contemplate where we want to be
on our journey toward self-economic reliance.

| would like to take this moment to sincerely ap-
preciate the men and women of Uganda who
have generously contributed to the noble cause
of revenue mobilization. Your sacrifices are in-
valuable, and we do not take them for granted. It
is through your hard work and commitment that
we are building the foundation for a more pros-
perous Uganda.

At URA, we remain committed to making sure
that every Ugandan is involved in this important
process. We are working tirelessly to ensure that
taxpayers not only understand their roles and
obligations but also feel heard and valued.

One of our key initiatives in this effort is the on-
going Buuza Kamisona Campaign; a project in
collaboration with the Vision Group, where tax-
payers can send in their questions to Bukedde
newspaper and receive direct responses from
our Commissioner General, John Rujoki Musin-
guzi. This initiative demonstrates our commit-
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ment to transparency and dialogue with the
people we serve.

Furthermore, | am pleased to welcome you from
the Taxpayer Appreciation Season—a special
time when we take the opportunity to recognize
and honor those who have relicbly contributed
to the development of our nation.

This year, we extended our appreciation beyond
Kampala to the regions, engaging directly with
taxpayers to visit their businesses, hear their con-
cerns, and understand the challenges they face.
Your feedback was invaluable, and we are ded-
icated to continuing this dialogue and collabo-
ration.

In the spirit of open communication, | am also
proud to share that we now have a fully oper-
ational call center to assist with any inquiries you
may have. Our social media handles are also
active and ready to serve you, ensuring that we
are always within reach for any questions or con-
cerns you may have.

| urge all of us to embrace our roles in national
development and revenue mobilization. It is only
through our collective effort that we can build a
self-reliant Uganda.

Lastly, | hope you enjoy reading this quarter's
newsletter as it captures our collective achieve-

ments and progress toward a prosperous future.

Blessings to alll.
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We Will Facilitate You to Do Business,
Minister Kasaija Tells Taxpayers

By Kamugisha Kabahweza Allan

The Minister for Finance, Planning, and
Economic Development, Hon. Matia Ka-
saija, urged traders to approach the gov-
ernment for facilitation in carrying out their
businesses that contribute to Uganda's
development.

Speaking at the Uganda Revenue Au-
thority’s Taxpayers Appreciation Awards
Day on December T, 2024, at Nakowa
Headquarters, Kasaija said that the gov-
ernment knows where low-interest money
is available and called on traders to seek
guidance.

"We congratulate you for a job well done,
and we will support you in your enterprises.
We have different schemes from our banks.
If your business is facing constraints, come
to my office. | will show you where you can
get money at a fairly low cost,” the Minister
said.

He thanked taxpayers for paying their fair
share of taxes, adding, “You have pushed
us to a level we are very proud of, and the
economy is moving forward.”

On the issue of corruption, Hon. Kasaija

emphasized that those stealing taxpayers'
money will be defeated. “There are people
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who are stealing our money, but | can as-
sure you, we will defeat them. We will deal
with those who mishandle the funds,” he
declared.

Addressing the taxpayers at TPAD24, URA
Commissioner General John R. Musinguzi
expressed appreciation, noting that their
consistent complionce has helped Ugan-
da recover from global economic shocks.
He explained that their contributions have
enabled the government to build infra-
structure that connects people, business-
es, opportunities, and provides security,
peace, and stability.

"Taxes are not merely a financial contri-
bution, but an investment in our collective
aspirations. They fund the education of our
children, ensure quality healthcare for our
communities, and build infrastructure,” he
said.

Musinguzi further stated that taxes drive
innovation and job creation, enabling a
broad spectrum of essential services that
underpin national progress and transfor-
mation.

He noted that the collective effort of tax-
payers and the taxman is vital in driving
Uganda toward economic independence
and self-reliance, reducing the country's

dependency on external support.

The Minister of State for Finance, Planning,
and Economic Development (General Du-
ties), Henry Musasizi, thanked taxpayers,
saying they matter more to the economy
than politicians. “The President has always
told us, the politicians, that we don't matter
much. Those who matter are the contrib-
utors to this economy—you, the taxpayers,
whose contributions develop this country.”
He also thanked the Commissioner Gen-
eral and the URA staff for their tremendous
work in collecting revenue for national de-
velopment. “I know sometimes you spend
sleepless nights because we give you un-
expected targets, but you have endured all
this, and you have continued to grow reve-
nues year after year. | want to thank you so
much,” Musasizi said.

The Permanent Secretary/ Secretary to the
Treasury, Ramathan Ggoobi, applauded
the taxpayers for their compliance. “Thank
you for complying with tax payment. It is
because of you that, as a government,
we are able to provide the public services
needed, support businesses, and ensure
the safety of individuals.”

There were four types of awards present-
ed: Excel, Vintage, Commissioner General's
(CG), and Platinum.

e Members of the Uganda Police Force receive Commissioner
General's Award at the Tax Payer Appreciation Dinner.

The Excel Awards

1. UMEME Ltd

2. Tororo Cement Ltd

3. American Tower Corporation (ATC)

The Vintage Awards
1. Ms. Rugasira Judy

2. Participatory Ecological Land Use Management

3. Mr. Thakkar Sameer

4. East African Chains Uganda Ltd
5. Mothers to Mothers Uganda
6. Mr. Kalondo Moses

7. Multiline International Ltd

8. Mrs. Anna de Boer Santa

9 One World Health Ltd

10. Mr. Jingo Selestin

. Pag Mission Health Unit

12. Mr. Kinyera Henry

13. Angal St. Luke Hospital

14. Mr. Otim James

15. Tailbah International School
16. Fairway Hotel Ltd

The Commissioner General's Awards

1. Uganda Police Force

2. Federation of East African Freight Forwarders
Association

3. New Vision Group

4. Mr. Abbey Mukiibi

The Platinum Awards
1. Uganda Manufocturers Association (UMA)
2. Uganda Bankers Association (UBA)



By Kamugisha Kabahweza
Allan

In October, Uganda Revenue
Authority (URA) received the
KACITA Excellence Award at
the 4th edition of the KACITA
Quality Awards 2024, in recog-
nition of being the Best Gov-
ernment Agency of the Year.

Before presenting the award
to URA, Kampala City Traders
Association (KACITA) chairman
Dr. Thadeus Musoke Nagenda
commended the tax authori-
ty for its engagements during
the year that helped end the
traders' strike following the im-
plementation of the Electronic
Fiscal Receipting and Invoicing
System (EFRIS).

“When EFRIS was implement-
ed earlier this year, we didn't
like it and closed our shops. But

URA Scoops
the KACITA f
Excellence
Award

I F

Commissioner Executive Office Operations (CEOO) ,Abel Kagumire on behalf of URA receives
Best Government Agency of the Year award at the KACITA Excellence Award 2024.

URA engaged with us continu-
ously, until the president gave
directives regarding penalties,
which URA was implemented,”
Musoke said.

He recalled a time when KAC-
ITA could not even engage
with URA officials due to the
challenges surrounding EFRIS,
but noted that the issue has
since been resolved, and both
parties now work together har-
moniously.

"Kogumire, here, can testify.
URA had to call us for engage-
ments to calm the situation,
and | can proudly say that URA
is very engaging. | believe that
is why the public voted it as the
best government agency of
the year,” he said.

Musoke also expressed ap-
preciation for the current Tax
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Waiver, which ends on 3Jlst
December 2024, urging all tax-
payers to take advantage of
the opportunity to clear their
outstanding principal tox as of
30th June 2023.

Receiving the award at the
Wonder World Auditorium in
Kansanga, URA Commissioner
for Executive Office Opera-
tions, Abel Kagumire, thanked
KACITA management and the
public for the confidence they
have in URA as a government
agency.

“Thank you so much for this
award. At URA, we are doing
our best to mobilize and collect
revenue for the government, a
task that is not always easy, as
you witnessed during the trad-
ers' strike. But this award shows
that you still trust us to carry out
our mandate,” said Kagumire.

He encouraged taxpayers to
always contact URA for any
tox-related matters, stating,
"URA is a client-centric agen-
cy, and we are here to help you
become tax compliant as we
build Uganda together.”

The awards, organized under
the theme “Celebrating Excel-
lence, Inspiring  Innovations,”
saw various organizations and
personalities recognized, in-
cluding Mercy Kainobwisho,
Registrar General of the Ugan-
da Registration Services Bu-
reau (URSB), who was named
the Outstanding Public Offi-
cer of the Year, and Uganda
Communications Commission
(UCC), which was recognized
as the Outstanding Regulator
of the Year. Other awardees in-
cluded New Vision and several
other companies.

LUganda Hevenue Authoricy

DEVELORING UGANDA TOOETHER

URA IS NOW
N WHATSAPP

Send us a direct
message for assistance on

0772140000

WVisit our website

For more @ Tl Froe Line:
details 080:0-117000, OBOO-217000
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] On the second left is the Deputy Governor of the Bank of Uganda, Dr. Michael Atingi-Ego, Commissioner General of URA, JR. |

. Musinguzi, and His Grace Paul Semogerere the Archbishop of Kampala Catholic Diocese during the Nsambya Babies run.

Restoring Hope: John

Musinguzi's Story of Love for
Poor and Vulnerahle Children

By Joshua Niyonshima

When the name John Rujoki Musinguzi
comes up, most people immediately as-
sociate it with his role as the Commission-
er General of Uganda Revenue Authority
(URA). Known for his strategic approach to
revenue mobilization, Musinguzi has trans-
formed URASs efficiency, increasing the
national GDP from 12% to 14%, raising reve-
nue targets to 27 trilion, and setting a bold
target to surpass 32 trillion for the 2024/25
fiscal year. His leadership has moved URA
from an enforcement-heavy model to one
that prioritizes engagement and educa-
tion, restoring the public’s faith in the au-
thority.

But there's another side to Musinguzi a side
deeply committed to shaping the future
of Uganda's children, especially the less
privileged. This year, he has increasingly fo-
cused on giving hope to the most vulnera-
ble memiboers of society, particularly children
in dire circumstances.

A shining example of Musinguzi's devo-
tion to the welfare of chidren came to
light during a charity walk organized by
the Catholic Archdiocese of Kampala, in
partnership with URA. The walk, held on
September 28, 2024, aimed to raise funds
for Nsambya Babies' Home, a shelter for
abandoned and orphaned children. The
event was a success, raising over 97 million
shillings, which helped reunite fifteen chil-
dren with their families.

Musinguzi's commitment to child welfare
wass further showcased when he attended
the 25th anniversary celebrations of Noah's
Ark Children and Youth Ministry, at the in-
vitation of Uganda's First Lady, Hon. Janet
Kataha Museveni. This event, which high-
lighted Noah's Ark's innovative approach
to education, was a powerful platform for
demonstrating how Uganda can support
and empower its neglected youth through
education, life skills, and vocational training.
During her address, the First Lady com-

mended the ministry’s work in uplifting
Uganda'’s youth. For Musinguzi, his partici-
pation in the event was a direct endorse-
ment of URA's belief in holistic national de-
velopment, where social responsibility plays
anintegral role in shaping a better future for
all Ugandans.

URA's commitment to social causes doesn't
stop with children's welfare. Musinguzi,
though unable to attend, showed his soli-
darity during the fourth edition of the annu-
al Kampala Homecoming event. This event,
held at Mestil Hostel in Kampala, aimed to
raise funds for 200 Braille Bibles for the vi-
sually impaired. Organized by Rubiita Min-
istries and the Bible Society of Uganda,
the initiative highlighted the importance of
spiritual empowerment for all Ugandans,
including those with disabilities.

URA, through its Ag. Assistant Commission-
er of Public and Corporate Affairs Robert
Kalumba, contributed five million shilings to
the campaign and also donated a Braille

o
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Grace Villa Girls entertaining guests at the Grace Villa
night held at Protea Hotel on 23rd November 2024.

Bible to Fiona, a resilient member of the blind community.
Kalumba's message was clear: empowering every Ugan-
dan, regardless of their challenges, is a vital part of the
country's growth.

Further illustrating his dedication to social welfare, Musin-
guzi sent a URA delegation to a fundraising event in sup-
port of over 400 girls at Grace Villg, a shelter in Kabale
Municipality. The event, held at Protea Hotel Kololo, aimed
to raise funds to cover school fees and provide for the girls'
basic needs. The evening was made even more poignant
by a heartwarming performance from the girls of Grace
Villa, who danced and sang “Heal the World," filing the
room with an infectious warmth and hope for a better fu-
ture.

URA, under Musinguzi's leadership, contributed two milion
shillings to the cause, further solidifying the organization's
commitment to supporting vulnerable children and en-
suring that every Ugandan has the chance to succeed.

URA Ag. Assistant Commissioner of Public and Corporate Affairs, Robert Kalumba,
delivering the Commissioner General's contribution towards the purchase of braille Bibles
at the Kampala Homecoming event.

[ Y

URA, Nsambya Babies Home staff, and children pose fora
photo after delivering an 8 million contribution to the home.

A Vision for Uganda's Future

Musinguzi's involvement in these charity initiatives reflects his broader
vision for Ugandad's future one that is economically independent yet
deeply compassionate.

His work proves that true patriotism isn't only albout fostering economic
growth. It's about building a society where every child, regardless of
their background or circumstances, has the opportunity to thrive for
the glory of God. John Rujoki Musinguziis not just building a prosperous
Uganda through fiscal policy; he is also restoring hope for the children
who will one day shape the nation.



Seated at Centre, Pamela Angwech, the Founder and Executive Director of Gulu Women Economic
Development and Globalization (GWED-G) receive an award from URA during regional taxpayer visits.

URA embarks on nationwide taxpayer

By Immaculate Wanyenze
and Irene Kabakama

In Octolber, URA took a significant step to-
wards promoting tax complionce and ac-
knowledging the contribution of compliant
taxpayers towards national development.
The URA Management team participat-
ed in week-long engagements held in the
regions of; West Nile, Mbarara Hoima and
Mbale, bringing together political leaders,
business leaders and community leaders.

The Commissioner General, John R. Musin-
guzi emphasized the importance of en-
couraging tax compliance, simplifying the
tax payment process, clarifying tax obliga-
tions and ensuring transparency in revenue
collection.

"By focusing on encouraging tax compli-
ance, we will demystify paying tax, what
taxes to pay and create transparency in
revenue collection,” he said.

For URA, these initiatives are part of the
many routine stakeholder engagements
the institution carries out to strengthen
its relations and information sharing with
partners as well as build increased aware-
ness of its service offerings.

Robert Kalumba, the Assistant Commis-
sioner Public & Corporate Affairs, noted
that the regional engagements were part
of the Toxpayer Appreciation Season
aimed at bringing the taxman closer to the
taxpayer to mobilise revenue.
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engagements to hoost tax compliance

During the engagements, taxpayers
raised concerns about integrity, corrup-
tion, smuggling, high-handedness of URA
officials, lack of transparency in tax assess-
ments and delays in tax refund processes.

URA acknowledged these concerns and
assured taxpayers of its commitment to
addressing some of the issues raised by in-
creasing taxpayer education and aware-
ness and improving transparency in tax
processes. On smuggling, taxpayers were
encouraged to report to URA all suspicious
trade practices in their areas to enable
URA create a level trading ground for all le-
gitimate traders.

For any corruption practices, irregularities,
high handedness or other wrongdoings
related to URA operations, the taxpayers
were asked to report to the URA official
contact details while ensuring protection of
whistle blowers.

Meanwhile, the task of collecting enough
revenue requires productive partnerships
for Uganda to achieve full service delivery
and economic independence. To this end,
URA hass continued to engage various tax-
payer segments, listening to their challeng-
es and addressing their concerns.

Beyond engaging stakeholders, URA con-
ducts special taxpayer visits scheduled to
keep abreast with clients’ issues at their
business premises. The tax advisory vis-
its seek to sensitise taxpayers about new
processes and systems and also address
specific issues relating to compliance.
These visits also enable the tax body to
keep abreast with the dynamic business
environment and clients are able to share
useful feedback about the quality of our
services for continuous improvement. URA
leverages these engagements as best
practices to model as an exemplary insti-
tution in terms of tax processes, systems
and human capital.

...your Panya to long
lines at the bank. Get
the most out of the
URA USSD code

today.
#URAMungalo |

For more Tolt Froe Ling; Wesit our wobsite Sund an amail Follow us * WhatsApp
details 0800-117000, 0800-2T7000
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| Hundreds of Kakumiro resident’s line-up to pay Stamp Duty to enable them to acquire their land titles.

URA, Landsﬁinistry Facilitate
cquisition of over 2,000

and Titles in Kakumiro

By Dismas Nuwaine

Officials from Uganda Revenue Authority
(URA) and the Ministry of Lands, Housing,
and Urban Development camped in Ka-
kumiro District from November 25th to De-
cemiber 5th to facilitate the transfer of land
titles through the payment of stamp duty
by recipients of land titles under the ongo-
ing countrywide systematic land demar-
cation program.

Dorcas Okalany, the Permanent Secretary
at the Ministry of Lands, Housing, and Ur-
ban Development explained in a memo
that this initiative, once completed, will re-
sult in the transfer of over 3000 land titles,
previously held by the Uganda Land Com-
mission, to beneficiaries, most of whom are
farmers living in remote areas of the district.
She said the initiative aims to establish
clear and legally recognized land bound-
aries across the country.

According to Robert Kalumba, the Ag. As-
sistant Commissioner for Public and Cor-
porate Affairs, URA deployed the Tujenge
Bus—a mobile office with officials that aid-
ed inthe payment of stamp duty, a prereg-
uisite before any piece of land can be le-

gally transferred from one party to another.
“This falls in line with our broader strategic
goal of bringing essential services closer to
the people,” said Kalumiboa.

In Nalweyo Town Council, over 350 house-
holds in a half-square-mile area were
served, covering over 320 acres of land.
In Bukindo, the team assisted about 91
households across nearly 1 square kilome-
ter of land. At the final stop, Nyamarunda
Town Council, the team tackled the largest
portion of the project, reaching over 1,550
households.

This initiative aligns with Uganda's broader
push to modemize land management and
resolve long-standing lond disputes. John
Byarugabaq, the District Staff Surveyor in
Kibaale, attested to this effort.

“In fact, this exercise has helped solve land
disputes between individuals. People are
coming peacefully to pay off their dues
and transfer their land into their names,”
Byarugaba said.

Response from Area Locals
Kyaligonza Vincent, the Deputy Chief Ad-
ministrative Officer (CAQ) of Kibaale Dis-

trict and a resident of Nyamarunda Town
Council, lauded URA and the Ministry of
Lands for their support, arguing that the
initiative will unlock significant develop-
ment in the area.

Kyaligonza explained that for years, the
absence of land titles had hindered invest-
ment, with many potential investors hesi-
tant to engage in vast areas that only had
temporary “bibanja” agreements, lacking
the security that land titles provide.

“When you have a title, it becomes col-
lateral. You can approach a bank for a
loan, secure capital, and invest in business
to generate more income,” he said as he
stood in line, with hundreds of others wait-
ing to receive their papers. “This is some-
thing that we were yearning to receive,
and people have embraced it. We are truly

happy.”

Isimbwa Gerevasi, an 89-year-old resident
of Nalweyo Town Council, who had never
held a land title, was among the residents
to come and pay his stamp duty tox at the
council offices.

For Gerevasi, though he is one-year short

of his 90th birthday, the prospect of getting
his own land title brightened his face. " have
completed dll the requirements necessary,”
he said after receiving his Payment Registra-
tion Number (PRN). “Finally,” he continued, *I
will lay claim to my own land.”

During the exercise, Tukegumya Victoria, a
36-year-old mother of five, braved heavy
early morning downpour to reach the council
offices. She couldn't hide her excitement and
was very optimistic about the government
initiative.

"I am confident that after this process, | will
have full ownership of my land,” she told me,
adding, “No one can come out of nowhere
and grab it in any form.”

This initiative is guided by the National Land
Policy of 2014 and the Land Sector Strategic
Plan I, both of which aim to enhance land
tenure security, reduce conflicts, and improve
the overall efficiency of land administration.

For many in Uganda’s rural areas, where
lond disputes have been a common chal-
lenge, this effort provides a crucial solution to
long-standing problems.
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Seated at the center is the Director of NCDC, Dr. Grace K. Baguma, at the opening ceremony of the Polytechnic tutors’ training in the Tax Curriculum. FEEES

180 Polytechnic tutors
trained ahead of the

Tax Curriculum rollout

By Robert Lumanyika Wamala

During our school days, and many of you
can bear me witness, teachers used to be
the centers of knowledge. In my prima-
ry school, a government-aided, church
founded school, which | prefer to save for
another day, we used to have teachers
whose opinions on the subjects studied
were unquestionable.

| remember Mr. Mukasa, who always
proudly moved from the compound having
discovered that his contemporaries had
nick-named him a moving encyclopedia.
Often, a teacher's opinion was equated
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to a bible verse as truthful, seldom ques-
tioned, even when he or she was seemingly
not confident about the subject.

The current times are a little different. The
dynamic education system is witnessing a
new wave that is shifting the new curricu-
lum dispensation from a teacher-centred
to a learner-centered method of instruc-
tion. Tutors are taking on the role of facili-
tation while learners generate knowledge.
Teachers are increasingly taking on the role
of adjusting learner views and focus group
discussions and brainstorming are pre-
ferred methods of instruction.

In fact, role play, creating illustrations, and
drama have token over lecturing and
copying notes. This has called for devising
effective ways of instructing learners, lest
the instructor remains irrelevant.

Retooling tutors has therefore become
urgent. In its desire to popularise taxation
among school-going leamners, Uganda
Revenue Authority signed a memoran-
dum of understanding with the National
Curriculum Development Center in 2018.
In this MOU, the two institutions officially
agreed to foster taxation in all institutions
of learning through inculcating taxation at
different levels of learning beginning with

secondary schools.

Taxation at the secondary level now sits
under the economics and entrepreneur-
ship subjects at advanced and ordinary
levels and is being examined by the Ugan-
da National Examinations Board. This fi-
nancial year the two agencies are direct-
ing effort to implementing a curriculum for
tertiary institutions.

These are training centers for the majority
of business operators and impart job cre-
ation skills that aid graduates to start-up
enterprises namely mechanical repairs,
construction, transport, restaurants, and
salons among others.

Often times, however, most of these grad-
uates from these institutions get to the
job market without tax knowledge and
skill, which risks an increment in informality
thereby eroding the tax base.

Last year, NCDC and URA experts de-

veloped content for this curriculum which
passed the required approval levels. Ad-
ditionally, several documents targeting in-
structors and learners were designed, and
are being printed, ready for distribution ef-
fective January 2025.

As part of full implementation, training tu-
tors became a necessity, since roll-out
required competent instructors. The three-
day training that took place between the
19th and 22nd of December 2024 at Trinity
College Nabbingo, was a precursor to ef-
fective implementation.

A joint team from URA and NCDC trained
more than 180 tutors from various govern-
ment and private polytechnics, also known
as Business, Technical, Vocational Educa-
tion, and Training (BTVET) institutions.

While officiating at the opening of the
training, the Executive Director of NCDC,
Grace Baguma tasked URA to foster ac-
countability, not only through tasking

agencies that have been funded by tox-
payer money to offer the required services,
but also interest the masses to play their
role in demanding service delivery.

The training centred on teaching-learning
methods, effective instruction, government
revenue, tax administration, tax compli-
ance, and tax computation among others.

Participants were also provided with the
URA e-service platform as they navigated
the URA website, and its service offering,
e-processes such as TIN registration, retun
filing, payment, and invoicing among oth-
ers.

URA believes that when people are made
aware of their obligations at early stages,
the story of non-compliance will be ad-
dressed in a few years. URA is expanding
its horizon to primary and elementary levels
of education, focusing on inculcating tax in
primary education schools' curriculum, that
is currently under review.
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Tax Officers Deliver Early
Christmas to Several

Communities Across East Africa

By Annet Nantongo

"Believe there is good in the world, be the
change” is a common phrase for URA when
it's time to file our annual social return.
These acts of generosity create ripple ef-
fects, with benefits that span generations
and etch the goodness of good deeds into
the minds of those we reach out to.

This year, the annual staff CSR campaign
resounded loudly, as usual, with staff from
across the country coming out to give. The
Bible says it is more blessed to give than to
receive. The 16 stations that participated
will most definitely rememiboer December

6th, 2024. It will return in full measure, giving
the Taxman favor with the communities in
which we are located.

A journey through some of URAs giving
platforms this year dates back to Septem-
ber 28th, 2024, when URA, together with
the Kampala Catholic Archdiocese, or-
ganized a charity walk that raised UGX 97
million to support Nsambya Babies' Home.
The walk, led by URA Commissioner Gener-
al John Musinguzi, raised significant dona-
tions for the home and will forever remain a
cherished gesture.

In the same spirit of giving, URAs Commis-

sioner General, on November 23rd, 2024,
spearheaded a fundraiser aimed at sup-
porting the education and well-being of
over 400 girls at Grace Villa, a shelter for
vulnerable girls located in Makanga Hils,
Kabale Municipality.

Shortly thereafter, URA also donated UGX
5 million towards a fundraising drive to raise
200 Braille Bibles for the visually impaired
community. This took place during the
fourth edition of the Kampala Homecom-
ing, the largest choral music concert, which
was held at the Mestil Hotel on Saturday,
November 9th, 2024. These are just some of
the sprinkles of goodness from the Taxman

i
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that citizens will always treasure.

Delving into what the staff offered from
their own pockets, we are cognizant that
the tradition of the annual URA staff CSR
is that the initiative must be fully funded
from the generous contributions of indi-
vidual staff. This year, the 16 stations that
participated catered to the health sector,
environmental protection, orphaned and
vulnerable communities, the visually im-
paired, and handicapped communities, to
mention just a few.

In the health sector, Nsonga lightened the
load for expectant mothers with mama
kits at Kyangwali Health Center IV in Ki-

kuube District. The Mpondwe staff do-
nated cement and iron sheets toward the
completion of bathrooms for mothers at
Nyabugando Health Centre Ill. The team
also brought consumables for the patients,
including sugar, bread, and soap. Team
Mbale made it a Friday to remember for
300 children at Mbale Referral Hospital,
where they donated 300 bars of soap and
300 kg of sugar. Goodwill and compas-
sion were the driving factors behind do-
nations of blankets and foodstuffs by the
public sector and medium-tax offices to
60 mothers at China-Uganda Friendship
Hospital in Naguru.

Seven orphaned and vulnerable commu-
nities received support from various URA
staff who shared resources, food, essential
items, and spent time with the children and
families under the stewardship of these
groups. The corporate services team spent
time and resources with Salama School for
the Blind, while Christmas came early for
the little ones at Agape Charity Orphan-
age, courtesy of team Kampala North, who
provided bedding and foodstuffs.

The tech gurus from IT donated essen-
tial items to support 200 pupils at the
Uganda Schooal for the Deaf. Tutors from
the Tax Academy filed a similar social re-
turn with the Sisters of Charity and Kyoto
for Disabled Children. In this same areq,
the Strategy and Risk Management staff
shared an early Christmas with the Kireka
Home for Children with Special Needs, de-
livering assorted items, including foodstuffs,
detergents, and financial assistance. The
business policy team acted as Santa to 60
children under the care of the Uganda Na-
tional Association of Cereboral Palsy. They
delivered toiletries, mattresses, diapers,
straw mats, saucepans, bedding, clothes,
foodstuffs, cake, and refreshments.

' J
Team Mombasa also reached out to Cross-
roads Fellowship in the heart of Mombasa.
They not only praised and worshipped with
the over 100 needy families that the fellow-
ship supports, but also donated food items,
cleaning supplies, clothes, and shoes to
help ensure a relatively celebratory Christ-
mas for the group. The external operations
team in Tanzania also offered assorted
items to the UMRA Orphanage Centre in
Magomeni.

In Tororo, URA staff took the golden oppor-
tunity to clean the market, leaving it spot-
less.

Touched lives speak out

At China-Uganda friendship hospital-Na-
gury, Naluyange Victoria from Bukerere
prayed URA to collect more revenue and
touch many lives.

Tushabomwe Loyce from Rukunguri ap-
plauded URA staff for the good. She said
indeed you are not only collectors but life
savers.

Albert Kamugisha, Senior Consultant Pedi-
atrics acknowledged URAS role in collect-
ing revenue for national's development.

“It's good for you to understand that there
is that kind of People. A such group that is
vulnerable. It's good for People to have a
good giving heart. It's better to give and
give unreservedly without expecting any-
thing.”

For the last 20 years, URAs philanthropic
contributions have left an indelible mark,
creating an enjoyable working relationship
with its stakeholders. We remain committed
not only to making the community a better
place but also to becoming the change
we want to see in our country.




Why sharing
your TINis arisk
you can't afford!

By Rytter Muzira

Moses was going about his day when an
unexpected email from the Uganda Rev-
enue Authority (URA) landed in his inbox.
The email confirmed receipt of his pay-
ment for transferring ownership of his motor
vehicle—a transfer Moses hadn't initiated.
Shocked, he redlized someone had used
his Taxpayer Identification Number (TIN)
to complete the transaction. His car was
being transferred without his knowledge,
leaving Moses to grapple with the legal
and financial fallout.

Stories like Moses' highlight the dangers of
TIN misuse. Issued by URA, your TIN is much
more than just a number —it's a gateway to
your financial identity. Failing to safeguard
it can lead to unauthorized transactions,
financial losses, and legal troubles. Protect-
ing your TIN is not just about following the
low—it's about safeguarding yourself from
potentially life-altering consequences.

URA uses your TIN to manage your tax ob-
ligations and communicate critical infor-
mattion such as updates, deadlines, and
notifications. Now, imagine if someone else
got hold of your TIN. They could intercept
these messages and make unauthorized
decisions that could leave you facing the
conseguences.

For importers and business owners, the
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stakes are even higher. Customs clearing
agents need access to your TIN to process
the taxes for imported goods. If a fraudster
takes control of your TIN, they could alter
your customs transactions, leaving you to
shoulder financial losses or deal with legal
disputes. Unfortunately, even if you were
unaware of the misuse, you're still respon-
sible for resolving the mess.

Business owners must remain vigilont. A
TIN is also essential for obtaining a trad-
ing license in Uganda, which is mandato-
ry for operating legally. Any misuse of your
TIN could lead to serious consequences.
If URA detects suspicious activity linked to
your TIN, they could deregister you, severely
disrupting your operations and damaging
your compliance record.

TIN misuse doesn't just affect customs or
business operations, it can evenimpact tax
refunds. Imagine applying for a refund, only
to find that someone else has claimed it
using your TIN. The result? Lengthy delays
or outright denial of refunds that are right-
fully yours.

To avoid unauthorized access to your TIN,
it's crucial to take proactive steps to pro-
tect it. One effective measure is to regular-
ly change the TIN password. By changing
your password frequently, you can ensure
that even if someone gains access to the
old password, they won't be able to use it.

Additionally, do not share your email pass-
words with anyone. Since URA communi-
cates vital tax information via email, sharing
your emdil login details can compromise
your TIN and expose your financial infor-
mation to potential fraudsters. Treat your
email password as an extension of your TIN
security—keep it private and secure.

If you suspect that your TIN has been com-
promised, act immediately. Change your
URA account password to block further
access. Inform URA right away to halt any
transactions. Additionally, ensure your con-
tact information on file with URA is always
up to date so you don't miss any critical
notifications.

[t's also important to remember that shar-
ing your TIN is not only risky but also illegal.
Under the Tax Procedures Code Act, your
TIN is personal and cannot be shared with
others. Allowing someone else to use your
TIN can lead to charges of impersonation.
If someone using your TIN fails to meet tax
obligations or commits tax fraud, you will
be held accountable for their actions, po-
tentially facing fines and legal battles. In
today's digital age, safeguarding your TIN
should be a top priority. Treat it like your
most valuable asset—because in many
ways, it is.

Uganda Revenue Authority
o e

NON-INTRUSIVE
INSPECTION (Nil)

Key Benefits of NII

1. Eases and fastens examination of goods and cargo clearance
process.

2. Easily detects contrabands and combats trade fraud such as
concealments, mis-declarations and under declarations.

3. Maintains the international security chain thereby enhancing
national security.

4. CBRN detectors are embedded to protect the environment

from radiation.
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Securing Tradein the Nort

e

hern

Through the Gulu Logistics Hub

By Andrew Ahimbisibwe and Akinyi
Winiefred

Ugandad's trade facilitation efforts were
recently boosted with the handing over of
Gulu Logistics Hub to the Uganda Revenue
Authority by the Uganda Railway Corpora-
tion (URC).

This followed the signing of the Memoran-
dum of Understanding (MOU) for joint oc-
cupation of the Gulu Logistics Hub where it
was agreed under clause 4.1 that URA shall
manage, maintain and assume the role of
lead agency at the hub.

Locatedin the Layibi division, Gulu City, Gulu
Logistics Hub is a dry port and mutti-modall
transport designed to improve the efficien-
cy of cargo transportation infrastructure in
Northern Uganda.

This is aimed at serving markets in the re-
gion ie. South Sudan, and parts of the
Democratic Republic of Congo (DRC) by
providing a single point for the clearance of
goods and the transfer of cargo between
rail, and road transport.

The project is aligned with the National De-
velopment Programme (NDP |l) objective
that seeks to address the requirement for
increasing the stock and quality of strate-
gic infrastructure to accelerate the coun-
try's competitiveness.

eURA.JEW ER | DECE ER 2

Initially, the facility was to be run by a pri-
vate operator under the Public Private
Partnerships arrangement since URC did
not have any funds secured to operate
and maintain the Internal Container Depot
(ICD).

However, following strategic stakeholder
engagements, it was agreed that the fa-
cility be fully utilized by URA as a Regional
Custom Designated Area (RCDA) and ac-
cord Government the opportunity to fa-
cilitate trade through a customs one-stop
centre.

Consequently, GLH now serves as a des-
ignated area for transportation, organiza-
tion, separation, coordination and distribu-
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tion of goods for national and international
transit trade on a commercial basis.

It will also be utilized for storage and ware-
housing, customs clearance and other val-
ue-added services like last-mile connec-
tivity, packaging and re-export.

The operationdlization of the GLH was
conducted under a phased approach with
export handling commencing on 21st Oc-
tober 2024.

In addition to facilitating exports, the hub
has also enabled URA to secure trade in
the area with several illicit goods being in-
tercepted in Gulu city since the hulbb com-
menced operations.
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THE BONDED WAREHOUSE
INFORMATION MANAGEMENT
SYSTEM (BWIMS)

Real-Time cargo Accountability at your convenience.

Key Benefits of BWIMS

* Improved cargo management.

» Real-time information sharing between Customs and
Bonded Warehouses.

* Facilitation of speedy cargo clearance.
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By Annet Nantongo

It is common to find drivers caught up in
the morning and evening rush hours, laced
with winding queues of Kampala's daunt-
ing traffic joms. In such scenarios, there is
always a special breed of drivers doing
the most. They shamelessly overtake more
than 20 cars, trying to beat the jom to get
to their destinations. Usually, in these situ-
ations, low-abiding drivers wonder, “Why
didn't you wake up or set off earlier so you
don't create this confusion on the road?”

These scenes are catalysts for worsening
the traffic situation because these drivers
eventually block oncoming traffic or cre-
ate chaos at road intersections. In essence,
reckless driving doesn't allow drivers the
time to make sound decisions on the road
because they feel entitled to the right of
way, without regard for other road users.

As a result, you end up with a pile of cars
stuck in @ maze at a junction, with each
driver feeling the need to pass before ev-
eryone else. This sense of entitlement oc-
casionally leads to head-on collisions,
damaged car bumpers, and sometimes
nasty accidents with life-changing injuries
or fatalities.

It's even worse with boda-boda riders, who
often believe they have the right of way,
cannot brake, or must get ahead of other
road users. Most of them term it kuvuga
tonsokayo, literally translated as “another
driver shouldn't get there before | do.”

While this is a glimpse into reckless driving,
there are other ways you might be driving
recklessly, with or without your knowledge.
For example, driving with full-beam lights
at night when another car is coming risks

blinding the other driver. Drivers who have
no regard for indicators are a nightmare
for other road users. You can't claim to be
a driver and lack a sense of direction at the
same time. Use those indicators and save
lives.

An article from the Economic Policy Re-
search Centre in May 2024 noted that
Uganda has a troffic fatalities crisis, affect-
ing everyone: pedestrians, cyclists, motor-
cyclists, and motorists. Pedestrians are the
most likely to die in a crash, according to
police figures. The World Health Organiza-
tion estimates that road traffic accidents
in Uganda cost the country 5 percent of
its gross domestic product annually. This
economic burden is aggravated by the
expense of medical care, lost production,
and property damage.

There's another breed of reckless driv-
ers who fly through trading centers, even
though the speed limit in these areas is
30 kph. Why would one risk crashing into
a pedestrion or ramming into a shop just
to avoid slowing down? This is in addition
to driving cars that are rarely serviced or
poorly maintained. At this point, | ask, when
was the last time you serviced your car?

Overloading is also a reckless act on the
part of a driver, especially for commercial
vehicles. However, we have seen young
people pack themselves into a car as they
head out to their “plot” destination in order
to keep the "vibe" in one car. Please re-
member that if you don't have a seatbelt in
that car, then you should be boarding an-
other one. The vibe won't offer you a spare
life.

According to the 2022 Uganda Police Force
(UPF) annual report, the country registered

20,394 cases of road accidents in 2022,
compared to 17443 the previous year. Out
of every 100 crashes, 22 people died, while
61 percent of all accidents were a result of
reckless driving.

We can't forget drunk drivers—If you must
drink, hire a driver, book a ride with a sober
friend, or hire an Uber. Don't kill yourself and
other road users.

More Ugandan reports show that many
drivers are reckless. For 8 days in April 2022,
9278 traffic offenders were arrested and
issued with EPS tickets for various traffic of-
fenses at different checkpoints across the
country. Of these, 1,868 were reckless driv-
ers, 1869 were driving without a valid driv-
er's license (DMCs), 343 were speeding, 751
didn't wear seatbelts, and 520 motorcycle
riders were not wearing helmets.

As you head out to catch the festivities in
different parts of the country, remember
to drive safely and responsibly. Remember,
the penalty for causing an accident by
reckless driving is a maximum fine of UGX
2,000,000 or a maximum sentence of one
year in prison, or both, as per the Traffic and
Road Safety Act of 1998 (as amended).

Key things to remember this festive sea-
son: don't overtaoke in non-overtaking
zones, read road signs, follow speed lim-
its, use your car lights responsibly, consid-
er other road users, don't drink and drive,
don't drive tonsokayo, and don't litter the
roads with rubloish from your car.
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Empowering Women and Youth; URA's
Efforts in Ensuring Equity in Taxation

By Irene Kabakama

The Uganda Revenue Authority (URA) has
taken significant strides to ensure that tax
education reaches the hearts of Uganda's
future leaders both women and girls.

On October 17 2024, URA reached out to
the next generation of Ugandan leaders
with a training session to Mt. St. Mary’s Col-
lege Girls' in Ssendaula Hall at URA head-
quarters Nakawa. This session was part of a
broader effort to instill the importance of tax
compliance among young women.

"The goal is to empower students with the
knowledge and understanding necessary
to become ambassadors for tax education
in their communities,” stated Rytter Muzira
Manager PR & Communications at URA.

Rytter recognised the role played by stu-
dents in shaping Uganda’s economic fu-
ture, urging them to embrace their civic
duties and recognize the value of taxes in
supporting vital government development
projects.
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In addition to reaching students, URA has
been working directly with women en-
trepreneurs in Eastern Uganda. Through
workshops conducted in Tororo and Soroti
districts, URA has focused on educating
women business owners on their rights and
obligations.

The workshops have served as a platform
for women to understand their rights and
obligations, including confidentiality, fair
treatment, and access to professional ser-
vices.

Participants were also guided on the prac-
tical side of business operations like reg-
istering their businesses, paying taxes on
time, and ensuring sound financial man-
agement.

Akurut Jane a woman entrepreneur from
Soroti, spoke to the significant impact these
workshops had on her approach to busi-
ness. “The sessions have provided critical
insights into tax complionce and financial
management,” she said. “I now know how
to avoid non-compliance and improve

management within my business.”

Jemimah Chandiru of Tororo Domestic
Taxes Office addressed specific challeng-
es faced by women in the region, including
information gaps and the importance of
record-keeping. She emphasized the ben-
efits of settling outstanding tax payments
under provisions of the Section 47A of the
Tox Procedure Code Act, which offer inter-
est and penalty waivers.

Beyond these immediate benefits, the
workshops align with government  pro-
grams such as the Parish Development
Model (PDM) and the Uganda Women
Entrepreneurship Program (UWEP), both
aimed at enhancing women's participa-
tion in the economy, emphasized Ms. Sarah
Aguti, Community Development Officer for
Soroti District. s

Through these initiatives, the Uganda Rev-
enue Authority is helping to shape a future
where every Ugandan regardless of gender
or age understands their role in the nation's
economic prospetity.
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Uganda is now highly compliant with
the international standards on EQ

By Joseph Balikuddembe
and Akinyi Winiefred

Uganda recently garnered internation-
al recognition for its commitment to tax
transparency, achieving a rating of “Large-
ly Compliant” with the Gloloal Forum Stan-
dards on Tax Transparency and Exchange
of Information (EOI) for tax purposes.

This significant milestone was announced
during the 48th Peer Review Group meet-
ing of the Global Forum, held in Paris,
France, from Octolboer 22 to 25, 2024.

The "Largely Compliant” rating is a testa-
ment to Uganda'’s progress in implement-
ing robust EOl mechanisms.

As the global economy faces increasing
challenges related to offshore tax evasion,

this rating signals to Uganda's peers—cur-
rently numbering 153 countries—that it pos-
sesses a strong and effective EOI architec-
ture.

This framework ensures the availabili-
ty and accessibility of crucial information
necessary for combating tax evasion and
fostering international cooperation in tax
martters.

Strengthening future efforts

This recognition comes at a pivotal time as
Uganda prepares to embark on the Auto-
matic Exchange of Information (EQ) initio-
tive. The standards and precedents estalb-
lished during this peer review will serve as a
solid foundation for future undertakings in
tax transparency and compliance.

By advancing its capabilities in EOI, Ugan-

da aims to further strengthen its tax ad-
ministration, enhance revenue collection
using EQI, and contribute to global efforts
against tax evasion.

Additionally, Uganda's achievement in se-
curing a “Largely Compliant” rating marks
a significant step forward in its journey to-
ward becoming a more transparent and
accountable nation in tax matters.

As the country continues to enhance its
EQI framework, it sets the precedent for
other nations striving for similar recogni-
tion, demonstrating the importance of in-
ternational collaboration in addressing tax
challenges in a rapidly changing global
londscape.
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RA Evaluates 0SBP
eadiness to Tackle
Ires inEmergency

cenarios

By Dismas Nuwaine

The Goli One Stop Border Post (OSBP)
fire simulation drill, held on November
22nd, marked the culmination of a
series of critical safety exercises con-
ducted across the country's OSBPs
of Mutukula Busio, Malaba, Elegy,
Mpondwe, Mirama Hills, Katuna and
Ntoroko.

These initiatives were designed to “as-
sess” and “strengthen” the readiness of
border teams to respond effectively in
the event of areal fire and to “plan the
way forward" in managing such emer-
gencies, according to Ronnie Bwire
Wesonga, Manager of the Technical
and Safety Section at URA, who led
the execution team in the exercises.

"Fire, just like any other disaster, doesn't
give much of a warning whenit's going
to strike,” said Ronnie. He added, “It's
based on this understanding that we,
as the safety section, are tasked with
ensuring that our stations are ready
to handle and combat such disasters,
like fires, which pose a danger to our
borders.”

The key components of the assess-
ment at all OSBPs, according to Dan
Wadanya, Supervisor of Occupation-
al Safety, Health, and Environment
(OSHE), included the speed and effi-
ciency of the evacuation process, the
effectiveness of communication, and
the overall coordination between the
different working groups at the border
post.

Before the live drills, the team carried
out extensive sensitization programs
through the contractor Ambulance
Africa, which trained border staff on
rapid response protocols in the event
of areal fire.

“I've been stationed here for three
years, but this is the first time we're
having training of this kind,"” said God-
frey Tumuhairwe, Supervisor at the Bu-
sia OSBP, who thanked URA for these
extensive drills. “It's a wake-up call. If a
fire were to break out in such a busy
areq, it would be catastrophic. We
definitely needed this.”

This preparation and  strengthen-
ing of staff at the border posts does
not come without precedent. A few
months ago, at Malaba, a truck filled
with inbound goods caught fire with-
in the premises, sending shock waves
across all OSBPs in the country.

“It bumned completely and tumned
charcoal black,” recalled Oluka Jim-
my, Supervisor of Malaba OSBP, as
he recounted the harrowing incident.
Fortunately, we managed to contain
the fire before it spread to other vehi-
cles.”

Similarly, in the early morming hours of
August 13th, 2021, a fuel tanker carry-
ing diesel destined for the Democrat-
ic Republic of the Congo burst into
flames at the Goli Customs One Stop
Border Post (OSBP).

On Sunday, May 28th, 2023, nearly
two years later, a similar incident in-
volving yet another fuel tanker left the
residents of Bomah East villoge in Goli
Custom, Jupangira Sulb-county, Neb-
bi District, utterly shocked and de-
manding more fire safety precautions
at the OSBPs.

"These two incidents highlight the ur-
gent need for effective fire safety pro-
tocols and the ability to use firefighting
equipment effectively,” said Lawrence
Ongoma, a safety officer. “That's why
we're committed to educating and
training our community on fire safety.”
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Impounded Smart Phones and used computers

URA tightens grip onillicit

smugglers countrywide

By Annet Nantongo

Even with emphasis on deploying the 3Es
strategy in enforcement, many fillicit trad-
ers continued to push the taxman to ap-
ply enforcement over education and en-
gagement. In the last three months, there
have been several operations countrywide
where assorted goods were recovered, in-
cluding contraband items.

Some of the key featuring goods included
smart phones, wheat, rice, cigarettes, fuel,
textiles, used clothes, cooking oil, to men-
tion but a few. Below, we give highlights
from enforcement operations between
October and December 2024.

A team of URA enforcement officers recov-
ered assorted goods that were smuggled
into Kampala's business hotspot, Kikuubo.
The team confiscated over 150 bags of
Mijaji tobacco worth UGX 700 million, Oris
cigarettes, and wines that were impound-
ed from only three stores in an operation
towards disbanding illicit trade.
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The goods were picked from Kikuubo Lane,
Capital Quest Distributors, Kananura Build-
ing ground floor, with additional contra-
band picked from stores in H-08 and H-07
in Nabugatbo Business Centre, following in-
telligence tip-off about this racket of trad-
ers.

URA occasionally destroys contraband
health-damaging goods that are inter-
cepted from such operations. From this
recovery, the total weight of cigarettes and
tobacco to be destroyed is 8034.2kgs and
while 8214 litres of wine and beer will also
be destroyed. The confiscated goods will
also pay over UGX 70 milion in both taxes
and fines.

At the Gulu Logistics hub on Thursday 04th
December 2024, URA recovered over 63
cartons (3,125 bombas) of Supermatch cig-
arettes from a habitual smuggler in Layibi
named Jane. The same smuggler was on
19th November implicated in a cigarette
smuggling case where 34 cartons of ciga-
rettes (1,700 bombas) were confiscated by
URA. The said Jane has since disappeared

and is being looked for by the law enforce-
ment officers.

In another operation, the enforcement
team at Oraba intercepted 15 cartons of
Oris slim apple cigarettes loaded onto a
motorcycle on Thursday O5th December.

In similar operations in November, URAS
enforcement teams in Mbarara and Gulu
have impounded two motor vehicles con-
veying 2,450 bombas of illegal cigarettes.

According to Frank Kanyike the in-charge
Mbarara Enforcement, 750 bombas of Oris
cigarettes were retrieved from a Tausi Bus
Registration number UBN 345E in Lyan-
tonde. The Gulu team seized 1,700 bomlbas
of Supermatch cigarettes made in Uganda
for export only aboard a Toyota Wish Reg-
istration number UBJ 359T was held near
Pabbo Town Council along the Lamogi Ber
road.

November in Namayingo, Namayembaq,
Busitema and Mbale saw URA recover
10,375kgs of rice and 6,000kgs of wheat. In
Busitema, the team intercepted a Ugan-

dan Registered Truck UBL 4821 /UBLO88Q
carrying transit Clinker to Rwanda, loaded
with 4,840kgs of smuggled rice with brands
such as Hilal, Mahmood, Sana and Baraf
Pakistani rice that were concealed inside
the clinker.

In Nomayingo, the enforcement team re-
covered 750kgs of Indus rice on a double
cabin truck registration number UBB627J
used as the means of conveyance. An-
other smuggler was intercepted along
Busia-Jinja road where a truck, registration
number KCY237Q/ZE2410, wass intercepted
with 2,400 Kgs of assorted Pakistani rice, 13
bales of textile material, 7 bales of assorted
garments, 4 rolls of curtain material and 5
bales of used undergarments.

In Namayemiba, the Malaba enforcement
team successfully picked up 2,385kgs of
assorted Basmaitti rice that was uncovered
from two consolidation centres. In Mbale,
an Isuzu Elf, registration number UBG 568G,
was nablbed in the enforcement trap and
found loaded with 6,000kgs of Golden and
Mother's Choice wheat flour made in Ken-

ya.

In Busia, the Enforcement frustrated a
cunning smuggling attempt, seizing a Co-
ca-Cola distributor truck that had con-
cedled over 5 tons of assorted rice. The
team had monitored the truck's move-
ments, having suspected it for smuggling
rice from the area to Jinja and Kampala.

URA Customs Enforcement team in Kam-
pala successfully busted a smuggling ring
specidlizing in premium tech gadgets.
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The three-day operation led to the re-
covery of un customed goods worth UGX
443,362,476 in taxes. The operation recov-
ered a plethora of tech gadgets, includ-
ing smartphones, Mac computers, tablets,
power banks and Bluetooth speakers. The
smuggled goods were found in three re-
nowned tech shops located in Kisementi,
Pioneer Mall and Lugogo where the trader
would import goods into DR Congo and
then smuggle them into Uganda through
the porous border.

In Entebbe, 781 pieces of smartphones and
108 pieces of button phones estimated to
be worth USD 55000, were seized from
several operations at the International Air-
port. Enforcement officers were treated to
hilarious scenes as passengers attempt-
ed to smuggle their loot into the country.
Some passengers were repeatedly break-
ing bags on the conveyor belts and stick-
ing their cargo into “hand carry luggage”
and other nether regions. Some buried
the phones deep in suitcases, mingled
with personal belongings that would later
be disguised as ordinary baggage. Oth-
er smugglers conspired with airport trolley
pushers and cleaners hoping to slide their
merchandise past customs in unnoticealble
travel bags.

Still at the Entebbe International Airport,
URA intercepted a pistol concealed in
a passenger's baggage. The Entebbe
Non-Intrusive  Inspection(Nll)  In-Charge,
John Bosco Twesigye said that the scan-
ner revedled the concealed pistol in bag-
gage belonging to a passenger who had
disembarked from a Kenya Airways plane

on Sunday. This passenger had no relevant
documents to support his possession of
the pistol at the time of scanning and was
handed over to aviation police for further
interrogation.

In October, a successful operation by the
URA Malaba Enforcement, in collalboration
with Busia Enforcement and other security
stakeholders, intercepted a Prado TX UAL
582F loaded with smuggled phones and
phone accessories from Kenya.

In Mbale, the enforcement officers encoun-
tered a hostile community in Kween as they
tried to retrieve a Fuso truck full of 8,400kgs
smuggled wheat over the weekend. he
8400kgs of wheat consisted of 4,440kgs
of Pembe wheat flour, 2,280kgs of Pemlbe
wheat flour, and 1,680kgs of Golden wheat
flour. All together the truck was loaded with
350 cartons of wheat.

In Tororo, the team foiled a cookware
smuggler with undocumented goods
consisting of 843 stainless steel cookware,
17 boxes of cookware and dinner sets, 26
Galaxi blenders, 620 Thermo maxx food
warmers, and 126 pieces of Alyamamah
sofa covers. Later, the team received intel-
ligence about another smuggling attempt
involving suspected smuggled Dunia Nga-
no from Kenya that had been delivered
to St Francis of Asses secondary school
in IYOLWA Village. On the evening of Olst
October, a search of the school premises
recovered 45 cartons of Dunia wheat flour
weighing 1,080kgs that were hidden in the
school's bakery store.

URA continues to engage taxpayers and
the business community to educate them
about the right processes and procedures
to follow while doing business in Uganda.
However, where a taxpayer has intentions
of breaking the law, enforcement comes
into play, which explains the growth in in-
terceptions
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Emerging Threats of FinTechs to
Revenue MobilizationinUganda | S§

By Christine Balukusa

Uganda's fintech sector has seen an ex-
plosive rise over the past few years, as ev-
idenced by the disruptions it has caused
to the traditional banking systems. From
mobile money platforms like MTN Mobile
Money and Airtel Money to digital lenders
and cryptocurrency exchanges, the coun-
try has embraced financial technology in
ways that are reshaping how Ugandans
manage their financial transactions, in-
vestments, savings, credit, and more.

However, this growth has also led to chal-
lenges in tax compliance. Tax evasion is a
significant issue, threatening both the fin-
tech sector's growth and the government's
ability to collect revenue for the public
good.

In this article, we will explore how tax eva-
sion occurs in the fintech world, why it's
such a big problem, and how the gov-
ernment should respond to combat these
emerging threats.

Tax Evasion in the Context of Fintechs in
Uganda

At its core, tax evasionis anillegal act where
taxpayers deliberately reduce their tax lia-
bility by under-declaring, under-paying, or
failing to declare their appropriate financial
positions to the tax body. It can take many

forms, and it's often difficult to detect these
schemes due to their dynamic nature, such
as the rise of digital wallets, online money
lending platforms, and cryptocurrency ex-
change systems.

Some of the common tax evasion schemes
identified in the fintech industry by the fi-
nancial investigation experts at URA in-
clude:

Underreporting Income: Many fintech
companies, especially those offering digital
financial services in Uganda, underreport
the volume of their transactions or gener-
ated earnings. With so many transactions
happening onling, it's easier for companies
to misreport their revenue or even hide it
entirely with the help of highly sophisticat-
ed software. URA has identified this issue,
especially involving gaming and betting
businesses in Uganda.

Non-disclosure of Foreign Income: Many
fintech companies in Uganda operate
internationally, meaning they may have
income coming from outside the country.
Some businesses intentionally fail to report
this income to avoid paying taxes onit.

Misclassifying Transactions or Services:
Some fintech platforms misclassify their
services to evade taxes. For example, some
of the companies identified in the investi-

gated schemes were found to classify digi-
tal services in a way that minimizes or elim-
inates their VAT obligations. Additionally,
some fintech companies that operate mo-
bile payment platforms have been discov-
ered to categorize their transaction fees as
"purely financial services,” even though the
fees charged for processing the payments
fall under taxable services. This allows these
companies to avoid collecting VAT on the
transactions, among other benefits.

Classifying Workers as Contractors: Some
fintech companies misclassify their em-
ployees as independent contractors to
avoid paying social security and other
taxes associated with formal employment,
such as PAYE.

Cryptocurrencies: Fintech businesses that
deal with digital currencies like Bitcoin or
Ethereum can operate across borders,
making it difficult for tax officers to track
and tax transactions effectively due to their
anonymous nature.

Why Is Tax Evasion a Growing Concern in
Uganda's Fintech Sector?

High Volumes of Transactions: Many fintech
platforms handle an enormous number
of small transactions—whether it's mobile
money transfers or peer-to-peer lending.
With such high volumes, it's easy for com-
panies to underreport or misreport earn-

ings. This creates a huge risk for tax evasion,
especially when transactions occur across
multiple digital platforms.

Cross-border Activities: One of the unique
features of fintech is that it often operates
internationally. Money doesn't stay with-
in borders anymore—platforms and users
send funds across countries all the time.
This complicates the process of taxation,
as it's not always clear where the money is
coming from or going to. Cryptocurrencies,
for example, are completely decentralized,
making it even harder for URA to track and
tox them.

Complex Business Models: Peer-to-peer
lending platforms facilitate connections
etween lenders and borrowers directly,
acting as intermediaries rather than pro-
viding the loans themselves. This can lead
to confusion about how to tax the business,
since they may not follow the same rules
that apply to more conventional financial
institutions.

Lack of Clear Regulations: Uganda's regu-
latory framework for fintech is still develop-
ing, as indicated by various reports. While
the government has made strides in regu-
lating mobile money, other areas of fintech,
such as cryptocurrency, remain less clear.
The absence of well-defined tax rules can
create confusion, which some businesses

might exploit to avoid paying taxes.

The Impact of These Threats on Uganda's
Economy

The consequences of tax evasion in the fin-
tech sector go far beyond just the compa-
nies involved—it affects the entire Ugandan
economy in several ways, including: Loss of
tax revenue, unfair competition, damage
to public trust in fintech companies and
reputational risks for fintechs.

What Can Be Done to Tackle Tax Evasion
in Uganda's Fintech Industry?

As Uganda continues to develop its fintech
industry, it's essential that both the govern-
ment and businesses take steps to address
tax evasion by ensuring:

Clearer Regulatory Frameworks: Specific
regulations that address the tax obliga-
tions of fintech companies should be es-
tablished. These regulations should cover
everything from mobile money to crypto-
currencies, ensuring that businesses know
exactly what they owe and how to comply.

Using Technology to Monitor Transactions:
URA can leverage data analytics, artificial
inteligence, and other modemn technol-
ogies to track and monitor digital trans-
actions. With the right tools, it's possible
to detect suspicious activities and ensure
businesses are paying the correct taxes.

Collaboration with Fintech Companies:
Rather than maintaining a purely adver-
sarial relationship, URA and fintech com-
panies can work together to ensure com-
pliance. Regular audits, education on tax
obligations, and incentives for voluntary
compliance can go a long way in promot-
ing good practices within the sector.

Penailties for Non-compliance: Businesses
that intentionally evade taxes should face
serious pendalties. This could include fines,
sanctions, or even the suspension of their
operating licenses. Clear consequences for
non-compliance can serve as a deterrent
for others.

Consumer Awareness: Informed con-
sumers are more likely to choose services
from companies that are transparent and
compliant with tax regulations. Educating
consumers about the importance of sup-
porting tax-compliont fintech platforms
can help create pressure for businesses to
follow the law.

Therefore, it is important to note that tack-
ling tax evasion in fintech is not just about
securing government revenue; it's about
creating a level playing field where inno-
vation can thrive while contributing to the
country’'s overall development.



Uganda Moves to Protect
Cargo Trade with South Sudan

By Annet Nantongo

Uganda Revenue Authority (URA) launched
the Electronic Cargo Tracking System (ECTS)
in collaboration with South Sudan. This, URA
announced in a public notice dated Thurs-
day, November 21, 2024.

According to the public notice, the South
Sudan Revenue Authority (SSRA), on behalf
of the Government of the Republic of South
Sudan, officially launched ECTS on Novem-
ber 13, 2024. This new system is part of the
government's ongoing efforts to enhance
transparency, accountability, and efficiency
in the monitoring of cargo entering South
Sudan.

The Electronic Cargo Tracking System is a
regional information technology system de-
veloped to assist in the electronic tracking
of transit goods for the revenue authorities
of Uganda, Kenya, Rwanda, and the Dem-
ocratic Republic of Congo. It was designed
not only to account for cargo but also to re-
duce transit time.

Effective December 1, 2024, URA further
urged the public and traders with cargo
destined for South Sudan to ensure their

goods are fitted with an electronic seal.

“From December 1, 2024, all cargo ship-
ments destined for South Sudan will be re-
quired to be fitted with an electronic seal. A
sustainability fee of USD 100 will be charged
per electronic seal, and this fee shall be
paid at the time of booking,” noted Mr. Asa-
du Kigozi Kisitu, the Ag. Commissioner of
Customs.

To help everyone familiarize themselves with
the new system, URA conducted a dry run
between November 15 and 30, 2024.

For the success of this system, URA urges alll
stakeholders involved in cross-border trade
to South Sudan, including importers, ex-
porters, transporters, and customs agents,
to ensure full compliance with the new sys-
tem from the onset of its full implementa-
tion.s

The introduction of this electronic system is
a key step toward improving the manage-
ment of transit cargo and enhancing the
security and efficiency of supply chains in
South Sudan.

RECTS, operationalized in 2014, is one of the

trade facilitation initiatives that were large-
ly advanced by funding partners through
Trade Mark East Africa. South Sudan is now
the latest East African country to adopt the
technology, following Kenya and Rwandain
2014, and the DRC in 2019

This system uses GPS/GPRS technology,
which fits a tracking device onto target
units such as box-body trucks, tankers, or
containers ferrying goods under URA's con-
trol. The device sends sedl status, truck lo-
cation, and violation information to URA on
a real-time basis.

"Once the seal is activated, cargo is mon-
itored from start to destination. Now, ev-
erything happening to cargo destined for
South Sudan will be recorded and reported
simultaneously with the location of occur-
rence,” added Mr. Kisitu.

With this development, traders will be able
to easily track lost, destroyed, or tampered
cargo. This is because once the system's
seal is tampered with, alerts will be sent im-
mediately to the central monitoring center
via both email and SMS. URA will then dis-
patch a rapid response team to address
the alerts, even if the cargo simply moves
outside the geofenced route.

Ugands Revenue Authority

Waiver of Penalty & Interest
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How URA is Using
Sports toSpread
the Gospelof Tax Al

Compliance

By Joshua Niyonshima

In recent years, the Uganda Revenue Au-
thority (URA) has shifted its approach from
strict enforcement to a more engaging and
educational strategy for promoting tax
compliance. The emphasis is now on en-
gage, educate, and enforce only as a last
resort. This change aims to empower tax-
payers with the information and resources
they need to comply voluntarily.

This year, sports played a key role in URAs
innovative approach to spreading the
gospel of tax complionce.

One of the standout moments came
during the inaugural Corporate Sports
Network (CSN) dinner, held at Silver Springs
Bugolobi, where over 30 corporate entities,
both private and public, came together to
celebrate sporting excellence.

For URA, this event wasn't just abbout com-
petition; it was an opportunity to engage
with taxpayers on neutral ground not in
the context of tax demands but through
friendly games and informal conversations.
As part of the Corporate Sports Network
(CSN), URAs team finished as second, just
five points behind the league champions,
Tropical Bank. Ignatius Majegwa, URAS star
striker, was a standout player, finishing as
the league's top scorer with an impressive
36 goals in 34 matches.

Reflecting on his achievement, Majegwa
emphasized the teamwork that made
his individual success possible. “This was
a goal | set for myself at the start of the
league. It takes hard work, commitment,
and countless hours of training to reach this

level," he said.

Despite their success in football, URAs par-
ticipated in other sports like volleyball, net-
ball, swimming, pool table, and tag of war,
according to Kaduyu Moses, Director of Fi-
nance for CSN.

Moses expressed need for URAs more in-
volvement in these events, suggesting that
more diverse participation could enhance
their chances of stakeholder engagement.

“We need more players to step up and
represent URA across all the disciplines,” he
noted.

Kasirye Paviov, URAs sports coordinator
and Supervisor in Domestic Taxes, re-
mained optimistic, praising the team's
dedication and promising an even stronger
performance next season.

“We may have fallen short by just 5 points,
but we're already gearing up for a more
determined comeback. We'll reinforce our
defence and fine-tune our offensive tac-
tics, focusing on our strengths,” he said.

Kasirye also credited URASs leadership for
their unwavering support, which is key to
the team's continued success.

But URA's use of sports isn't just about win-
ning trophies. The authority has leveraged
sporting events like the Fort Portal Nation-
al Corporate League tournament that
happened early December 2024 to raise
awareness about key tax initiatives.

At this tournament, attended by over 40
companies, URA took the opportunity to
promote the government's waiver on inter-

est and penalties for taxpayers who settle
their principal taxes by December 3lst, as
stipulated in Section 47A of the Tax Proce-
dures Code Act.

Aluma Muzamil, an officer from URA's Client
Experience section, addressed the crowd,
emphasizing the importance of taking ad-
vantage of the tax relief.

"This year, the government has offered to
waive fines and pendalties for those who
pay their principal taxes by Decemiber 3lst.
We urge businesses and individuals to act
quickly, as URA services are free and easily
accessible online,” he said.

The URA team also made their presence
felt during the Wazeei Open Volleyball
Tournament in July, where they emerged
second in the highly competitive event. This
victory was not just about sportsmanship

but about deepening ties with taxpayersin
arelaxed, non-office environment.

Ivan Kulubya, the team leader, highlighted
how sports events allow URA staff to con-
nect with the community in a way that is
conducive to improved voluntary tax com-
pliance.

"Staff get an opportunity to get off their
desks and interact with the community;,
fostering better relationships and making it
easier for taxpayers to reach out with any
questions or concems,” Kulubya explained.
Through these sports engagements, URA
has successfully transformed the image of
tax compliance from a daunting obligation
to an inclusive, community-driven activity.

In the coming year, URAs commitment to
using sports as a platform for tax educa-
tion and compliance is expected to grow.
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